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6800$5<�� � � � � � � � �
%RDUG�RI�(TXDOL]DWLRQ�HPSOR\HHV�DJUHH�WKDW�WKH�EXVLQHVV�WD[�FROOHFWLRQ�
SURFHVV�LV�LQ�QHHG�RI�YDVW�LPSURYHPHQW���7KLV�RSLQLRQ�LV�VKDUHG�E\�WKH�
/HJLVODWLYH�$QDO\VW·V�2IILFH�ZKLFK��LQ�������UHFRPPHQGHG�WDUJHWLQJ�
LQGHSHQGHQW�FRQWUDFWRUV�DQG�ERRVWLQJ�UHVRXUFHV�WR�LGHQWLI\�DQG�JR�DIWHU�
FRUSRUDWH�QRQ�ILOHUV�DV�SDUWLDO�VROXWLRQV�LQ�EULGJLQJ�WKH����ELOOLRQ�DQQXDO�JDS�
EHWZHHQ�VDOHV�DQG�XVH�WD[HV�RZHG�DQG�FROOHFWHG��
�
&OHDUO\�WKH�ZRUN�RI�WKH�%2(�LV�LPSRUWDQW�WR�WKH�VWDWH�DQG�WKH�%RDUG�VKRXOG�EH�
DSSODXGHG�IRU�WKH�ZRUN�WKH\�KDYH�GRQH�WR�UHPHG\�WKH�WD[�JDS���+RZHYHU��DIWHU�
RXU�PHHWLQJV�ZLWK�QHDUO\�����%2(�HPSOR\HHV�LQ����VHSDUDWH�ZRUN�ORFDWLRQV��LW�
LV�FOHDU�WKDW�RXWVRXUFLQJ�LV�QRW�DQ�HIIHFWLYH�PHDQV�WR�IXUWKHU�FORVH�WKH�VDOHV�
DQG�XVH�WD[�JDS���7KH�PDLQ�SUREOHPV�LGHQWLILHG�WKURXJK�RXU�UHVHDUFK�DQG�WKDW�
LPSHGH�HIILFLHQW�FROOHFWLRQV�DW�%2(�LQFOXGH��
�
¾� &ROOHFWRUV�EHLQJ�SXOOHG�DZD\�IURP�FROOHFWLRQ�GXWLHV��
¾� &ROOHFWLRQ�ZRUNORDG�LV�WRR�KLJK�WR�ZRUN�HIIHFWLYHO\��
¾� 7RR�PDQ\�GHOLQTXHQW�FRUSRUDWLRQV��
¾� /DFN�RI�DFFHVV�WR�DGHTXDWH�FROOHFWLRQ�WRROV�DQG�WUDLQLQJ��
¾� 5HWHQWLRQ�RI�H[SHULHQFHG�HPSOR\HHV��DQG�
¾� 3ROLFLHV�WKDW�LPSHGH�FRPSOLDQFH�VWDII�IURP�HIIHFWLYHO\�GRLQJ�

WKHLU�MRE��
�
:H�DUH�DVNLQJ�IRU�WKH�%RDUG�0HPEHUV·�VXSSRUW�LQ�VROYLQJ�WKHVH�SUREOHPV�DQG�
WR�GLUHFW�VWDII�WR�ZRUN�ZLWK�/RFDO������DQG�%2(�HPSOR\HHV�WR�GHYHORS�
VROXWLRQV���)XUWKHU�UHVHDUFK�LV�QHHGHG�WR�GHWHUPLQH�ZKLFK�EHVW�SUDFWLFHV�DW�
SULYDWH�FROOHFWLRQ�ILUPV��RWKHU�VWDWH�DJHQFLHV�DQG�RWKHU�VWDWHV�ZRXOG�ZRUN�ZHOO�
DW�%2(���/RFDO������ZRXOG�OLNH�WR�FRQWLQXH�WR�ZRUN�LQ�D�MRLQW�WDVN�IRUFH�ZLWK�
%2(�WR�ILQG�VROXWLRQV�WR�WKH�SUREOHPV�LGHQWLILHG�LQ�WKLV�UHSRUW��
�
�
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,1752'8&7,21�
,Q�$SULO�������WKH�%RDUG�RI�(TXDOL]DWLRQ�DQG�WKH�6HUYLFH�(PSOR\HHV�
,QWHUQDWLRQDO�8QLRQ�/RFDO������DJUHHG�WR�IRUP�D�MRLQW�WDVN�IRUFH�WR�ILQG�ZD\V�
WR�HQKDQFH�FROOHFWLRQV���$V�D�SDUW�RI�WKH�MRLQW�SODQ��/RFDO������DJUHHG�WR�KROG�
PHHWLQJV�DW�GLVWULFW�RIILFHV�WR�FROOHFW�LGHDV�IURP�FRPSOLDQFH�UHSUHVHQWDWLYHV�
DQG�UHSRUW�EDFN�WR�WKH�%RDUG���7KLV�UHSRUW�LV�D�FXOPLQDWLRQ�RI�RXU�ILQGLQJV���,W�
GHPRQVWUDWHV�WKDW�FROOHFWRUV�KDYH�DQ�H[FHOOHQW�XQGHUVWDQGLQJ�RI�WKHLU�GDLO\�
ZRUN�URXWLQH�DQG�SURYLGHV�UHFRPPHQGDWLRQV�IRU�KRZ�WKH�%RDUG�FDQ�JHQHUDWH�
PRUH�UHYHQXH��
�
�
%$55,(56�72�7$;�&2//(&7,21�),1',1*6�
%2(�ZRUNHUV�KDYH�LGHQWLILHG�GLIIHUHQW�W\SHV�RI�SURFHGXUDO�DQG�SROLF\�EDUULHUV�
WKDW�LPSHGH�WKHLU�DELOLW\�WR�FROOHFW�RQ�GHOLQTXHQW�DQG�UHYRNHG�DFFRXQWV��

��� /DFN�RI�D�XQLIRUP�FOHDULQJ�SROLF\��
7KHUH�LV�QR�FOHDU�SROLF\�UHJDUGLQJ�WKH�QXPEHU�RI�DFFRXQWV�RU�WKH�W\SH�RI�
DFFRXQWV�WKDW�FROOHFWRUV�VKRXOG�IRFXV�RQ�FOHDULQJ��3URFHGXUHV�IRU�
FOHDULQJ�DFFRXQWV�YDU\�ZLWKLQ�DQG�DFURVV�GLVWULFW�RIILFHV��

��� /DFN�RI�D�FRQVLVWHQW�DQG�FOHDU�SROLF\�RQ�DFFXUDWH�FRGLQJ�RI�LQGXVWULHV��
$SSOLFDWLRQV�IRU�VDOHV�SHUPLWV�DUH�VRPHWLPHV�FRGHG�LQFRUUHFWO\�GXULQJ�
WKH�UHJLVWUDWLRQ�SURFHVV��ZKLFK�UHVXOWV�LQ�PDQ\�DFFRXQWV�JRLQJ�LQ�WR�
UHYRFDWLRQ�VWDWXV�WKDW�VKRXOG�QRW���)RU�H[DPSOH��PDQ\�VZDS�PHWHUV��
FDWHUHUV��DQG�RWKHU�KRPH�EDVHG�EXVLQHVVHV�DUH�FRGHG�DV�IXOO�WLPH�
EXVLQHVVHV�EXW�VKRXOG�EH�FRGHG�DV�SDUW�WLPH�EXVLQHVVHV���7LPH�LV�ORVW�
SXUVXLQJ�LQDFFXUDWHO\�FRGHG�DFFRXQWV�IURP�ZKLFK�QR�PRQH\�FDQ�EH�
FROOHFWHG��

��� ,QDELOLW\�RI�FROOHFWRUV�WR�JR�RXW�WR�WKH�ILHOG��
'XH�WR�ODFN�RI�WLPH��WUDQVSRUWDWLRQ�FRVWV��DQG�SDUNLQJ�DFFRPPRGDWLRQV�
ZRUNHUV�DUH�XQDEOH�WR�JR�RXW�WR�WKH�ILHOG�WR�FROOHFW�RQ�DFFRXQWV��$V�D�
UHVXOW�VRPH�VXSHUYLVRUV�KDYH�DVNHG�ZRUNHUV�WR�GULYH�E\�EXVLQHVVHV�
GXULQJ�QRQ�ZRUNLQJ�KRXUV��H�J��EHIRUH�DQG�DIWHU�ZRUN���

��� ,QDFFXUDWH�ZRUNORDG�PHDVXUHV��
$OWKRXJK�%2(�ZRUNHUV�DUH�DEOH�WR�VXFFHVVIXOO\�PXOWL�WDVN��$&06�GRHV�
QRW�UHSUHVHQW�DQ�DFFXUDWH�PHDVXUH�RI�HPSOR\HH�ZRUNORDG���%2(�
FROOHFWRUV�UHFHLYH�ZRUN�IURP�VHYHUDO�GLIIHUHQW�VRXUFHV�ZKLFK�WDNHV�D�
FRQVLGHUDEOH�DPRXQW�RI�WLPH�WR�VRUW�RXW��KRZHYHU��PDQDJHUV�RQO\�XVH�
$&06�WR�PRQLWRU�ZRUNORDG���:RUNHUV�DUH�WKHQ�YHUEDOO\�DGPRQLVKHG�IRU�
QRW�ZRUNLQJ�WKH�DFFRXQWV�RQ�WKHLU�ZRUN�OLVW��
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��� ,QDELOLW\�RI�FROOHFWRUV�WR�PDNH�GLUHFW�GHPDQGV�RQ�WD[SD\HUV��
&ROOHFWRUV�KDYH�EHHQ�LQVWUXFWHG�WR�EH�SROLWH�WR�WKH�SXEOLF�DW�DOO�WLPHV���
(PSOR\HHV�ZRXOG�OLNH�WR�EH�PRUH�DVVHUWLYH�ZKHQ�D�WD[SD\HU�RZHV�
PRQH\��

��� 7KH�WD[SD\HU�DGYRFDWH�RIWHQ�RYHUULGHV�WKH�ILQGLQJV�RI�WKH�FRPSOLDQFH�
UHSUHVHQWDWLYHV��
(PSOR\HHV�KDYH�FRPSODLQHG�WKDW�WD[SD\HUV�IUHTXHQWO\�FRQWDFW�WD[SD\HU�
DGYRFDWHV�DV�D�PHDQV�E\�ZKLFK�WR�DYRLG�WKH�GHPDQGV�PDGH�RQ�WKHP��

��� /DFN�RI�RYHUWLPH��
(PSOR\HHV�ZRXOG�OLNH�RYHUWLPH�WR�FRPSOHWH�WKHLU�ZRUNORDG��

��� /DFN�RI�IOH[LEOH�KRXUV��
%XVLQHVVHV·�RSHUDWLQJ�KRXUV�RIWHQ�GR�QRW�FRLQFLGH�ZLWK�%RDUG�ZRUNLQJ�
KRXUV���7KHUHIRUH��FROOHFWRUV�KDYH�JUHDW�GLIILFXOW\�FRQWDFWLQJ�FHUWDLQ�
EXVLQHVVHV�EHFDXVH�WKH\�KDYH�QRW�EHHQ�JUDQWHG�IOH[LEOH�KRXUV�WR�
DFFRPPRGDWH�SKRQH�FDOOV�RU�YLVLWV�WR�WKH�EXVLQHVV�DGGUHVV��

��� &RUSRUDWH�H[HFXWLYHV�DUH�DEOH�WR�HYDGH�UHVSRQVLELOLW\�IRU�FRUSRUDWH�
WD[HV��
&RUSRUDWH�RIILFHUV�DUH�DEOH�WR�HYDGH�SHUVRQDO�UHVSRQVLELOLW\�IRU�
FRUSRUDWH�VDOHV�DQG�XVH�WD[HV���7KH�FXUUHQW�ODZ�WUHDWV�WKH�FRUSRUDWLRQ�
DV�D�SHUVRQ�UDWKHU�WKDQ�WKH�FRUSRUDWH�RIILFHUV�ZKR�DSSO\�IRU�WKH�SHUPLW���
$�FRUSRUDWH�RIILFHU�RI�D�GHOLQTXHQW�FRUSRUDWLRQ�LV�DEOH�WR�DSSO\�IRU�D�
QHZ�SHUPLW�IRU�D�QHZ�FRUSRUDWLRQ�UHVXOWLQJ�LQ�PXOWLSOH�OLDELOLWLHV�ZKLFK�
DUH�FXUUHQWO\�XQFROOHFWLEOH��

���� +LJK�OLHQ�WKUHVKROG�LPSHGHV�DJJUHVVLYH�FROOHFWLRQV��
$�OLHQ�FDQ�RQO\�EH�LVVXHG�IRU�DFFRXQWV�WKDW�DUH��������RU�PRUH��
/RZHULQJ�WKLV�DPRXQW�ZRXOG�LPSURYH�DQG�VWUHQJWKHQ�%2(�ZRUNHUV·�
DELOLW\�WR�FROOHFW��

�
���� 7KH�DPRXQW�RI�WLPH�QHHGHG�EHIRUH�D�OLHQ�FDQ�EH�SODFHG�LV�WRR�ORQJ���

$Q�DFFRXQW�KDV�WR�EH�LQ�ELOOLQJ�VWDWXV�IRU�����GD\V�EHIRUH�D�OLHQ�FDQ�EH�
SODFHG���5HGXFLQJ�WKH�WLPH�WR����GD\V�ZRXOG�HPSRZHU�FROOHFWRUV�WR�
DFWLYHO\�SXUVXH�GHOLQTXHQW�DQG�UHYRNHG�DFFRXQWV��0RUH�LPSRUWDQWO\��LW�
ZRXOG�HQFRXUDJH�GHOLQTXHQW�WD[SD\HUV�WR�SD\�WKHLU�WD[HV��

���� 7RROV�IRU�SXEOLFL]LQJ�WKH�QDPHV�RI�FRPSDQLHV�ZLWK�GHOLQTXHQW�
WD[SD\HUV�DUH�XQGHUXWLOL]HG��
7KH�OLVW�RI�GHOLQTXHQW�DFFRXQWV�SRVWHG�RQ�WKH�ZHEVLWH�FRXOG�EH�PRUH�
FRPSUHKHQVLYH��LQFOXGLQJ�WKRVH�EXVLQHVVHV�RZLQJ�PRUH�WKDQ�
����������WKLV�ZRXOG�KHOS�KROG�VXFK�FRPSDQLHV�DFFRXQWDEOH�DQG�
ZRXOG�DOVR�KHOS�GHWHU�IXWXUH�GHOLQTXHQFLHV��

�
�
�
�
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81&2//(&7('�7$;�:5,7(�2))�),1',1*6�
,W�LV�DVVXPHG�WKDW�RQH�RI�WKH�UHDVRQV�IRU�XQSDLG�WD[�UHYHQXH�LV�WKH�QXPEHU�RI�
DFFRXQWV�WKDW�DUH�ZULWWHQ�RII�GXH�WR�WKH�LQDELOLW\�WR�FROOHFW���$W�WKH�ZRUNVLWHV�ZH�
YLVLWHG��LW�ZDV�GLVFRYHUHG�WKDW�WKLV�LV�DQ�LQFRUUHFW�DVVXPSWLRQ��EHFDXVH�PDQ\�
RIILFHV�ZULWH�RII�IHZ�WR�QR�DFFRXQWV�DW�DOO����&RQYHUVHO\��UDWKHU�WKDQ�ZULWLQJ�RII�
RU�FORVLQJ�DQ�DFFRXQW��PDQ\�%2(�RIILFHV�NHHS�DFFRXQWV�RSHQ�LI�WKHUH�LV�
HDUQLQJ�SRWHQWLDO���$�OLHQ�LV�SODFHG�RQ�WKH�DFFRXQW��LI��������RU�KLJKHU��DQG�DV�
VRRQ�DV�WKH�GHOLQTXHQW�WD[SD\HU�VWDUWV�HDUQLQJ�LQFRPH��WKH�VWDWH�LV�DEOH�WR�
FROOHFW�WKH�WD[HV�LW�LV�RZHG��7KLV�LV�D�FRPPRQ�SUDFWLFH�LQ�VHYHUDO�%2(�RIILFHV�
DQG�VHHPV�WR�EH�YHU\�HIIHFWLYH�LQ�FROOHFWLQJ�IURP�GHOLQTXHQW�WD[SD\HUV��
� � � �
� � � � � � �
:25./2$'�),1',1*6�
:H�IRXQG�WKDW�D�FRQVLGHUDEOH�DPRXQW�RI�WLPH�LV�VSHQW�RQ�´QRQ�FROOHFWLRQµ�
DFWLYLWLHV���7KH�PDMRULW\�RI�%75V�DQG�7D[�7HFK�,,,V�DUH�UHTXLUHG�WR�DVVLVW�WKH�
SXEOLF�DW�WKH�SXEOLF�FRXQWHU�RU�ZLQGRZ���(PSOR\HHV�UHTXLUHG�WR�GR�WKLV�ZRUN�
DUH�RIWHQ�SXOOHG�DZD\�IURP�DFWLYHO\�FROOHFWLQJ�WD[HV�RQ�WKH�SKRQH�RU�ZRUNLQJ�
WKHLU�$&06�GHOLQTXHQF\�OLVW���2QH�%75�ZDV�RQ�WKH�SKRQH�WR�VHW�XS�D�´NHHSHUµ�
DQG�ZDV�WDSSHG�RQ�WKH�VKRXOGHU�PLG�VHQWHQFH�DQG�WROG�WR�JR�WR�WKH�ZLQGRZ���
7KHUH�LV�DQ�XQGHUVWDQGLQJ�DW�DOO�RI�WKH�RIILFHV�YLVLWHG�WKDW�QR�FXVWRPHU�LV�WR�
ZDLW�PRUH�WKDQ����PLQXWHV���2QFH�DW�WKH�ZLQGRZ��%75V�KDYH�WROG�XV�WKDW�
RSHQLQJ�D�SHUPLW�FDQ�WDNH�WKHP�DQ\ZKHUH�IURP����PLQXWHV�WR���KRXUV���2WKHU�
FROOHFWRUV�DVVLVW�LQGLYLGXDOV�ZLWK�WD[�UHWXUQV��VRPH�KDYH�EHHQ�LQVWUXFWHG�E\�
PDQDJHPHQW�WR�ILOO�RXW�WKH�UHWXUQ�IRU�WKH�FXVWRPHU��
0DQ\�RWKHU�DVVLJQPHQWV�LQFUHDVH�D�FROOHFWRU·V�ZRUNORDG�WKDW�GRHV�QRW�LQYROYH�
FROOHFWLQJ�WD[HV���)RU�H[DPSOH��LQ�6DQ�'LHJR�VWDII�VSHQGV�������KRXUV�D�PRQWK�
RQ�WKH�WD[�DGYLVRU�OLQH���6SHFLDOLVWV�DOVR�VSHQG�D�FRQVLGHUDEOH�DPRXQW�RI�WLPH�
WUDLQLQJ�QHZ�VWDII�DQG�DWWHQGLQJ�IDLUV�DQG�ZRUNVKRSV���2WKHUV�RSHQ�UHWXUQHG�
PDLO��DWWHQG�WR�DFFRXQW�PDLQWHQDQFH��DQG�SHUIRUP�RWKHU�FOHULFDO�ZRUN���$OO�RI�
WKHVH�DFWLYLWLHV�UHSUHVHQW�VLJQLILFDQW�GLVWUDFWLRQV�IURP�FROOHFWLRQV���$V�RQH�%2(�
ZRUNHU�QRWHG��WKHLU�MRE�IXQFWLRQ�LV�WKH�´·JDUEDJH�GLVSRVDO·�IRU�RWKHU�ZRUN�LQ�WKH�
GHSDUWPHQW���:H�VSHQG�KDOI�RI�RXU�WLPH�RQ�QRQ�FROOHFWLRQ�DFWLYLWLHV�µ���$QRWKHU�
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VWDWHG�WKDW�DOO�%2(�HPSOR\HHV�ZDQW�LV��´WZR�KRXUV�RI�XQLQWHUUXSWHG�WLPH�D�
ZHHN�WR�GR�RXU�ZRUN�µ�
�
2QFH�FRPSOLDQFH�VWDII�JHWV�WR�WKHLU�FROOHFWLRQ�DFWLYLWLHV��WKH\�KDYH�WRR�PDQ\�
FDVHV�WR�ZRUN�HIIHFWLYHO\�DQG�HIILFLHQWO\���7D[�7HFK�,,,V�KDYH�XSZDUGV�RI�����
DFFRXQWV�DQG�%75V�KDYH�DV�PDQ\�DV���������DFFRXQWV���6SHFLDOLVWV�KDYH�
RYHU����DFFRXQWV���$OO�FROOHFWRUV�UHSRUWHG�WKDW�WKH\�DUH�UHTXLUHG�WR�´WRXFKµ�
EHWZHHQ�������DFFRXQWV�SHU�GD\��WKLV�LV�LQ�DGGLWLRQ�WR�DOO�RI�WKH�QRQ�FROOHFWLRQ�
DFWLYLWLHV�WKH\�SHUIRUP���0RVW�IHHO�WKDW�WKLV�LV�DQ�XQUHDOLVWLF�H[SHFWDWLRQ�LI�WKH\�
DUH�JRLQJ�WR�VXFFHVVIXOO\�FOHDU�DFFRXQWV���$GGLWLRQDOO\��VXSHUYLVRUV�XVH�WKLV�
H[SHFWDWLRQ�WR�UDWH�WKHLU�HPSOR\HHV·�MRE�SHUIRUPDQFH���6XSHUYLVRUV�GR�QRW�
FDOFXODWH�DV�ZRUNORDG�DOO�WKH�QRQ�FROOHFWLRQ�WDVNV�HPSOR\HHV�SHUIRUP��
�
�
$&&2817�&/($5,1*�352&(66�),1',1*6�
7KH�JRDO�RI�%2(�FRPSOLDQFH�UHSUHVHQWDWLYHV�LV�WR�FOHDU�DFFRXQWV��SDLG�LQ�IXOO�
ZLWK�QR�GHOLQTXHQFLHV��
�
%2(�FROOHFWLRQV�ZRUNHUV�UHFHLYH�PRVW�RI�WKHLU�DFFRXQWV�WKURXJK�WKH�
$XWRPDWHG�&RPSOLDQFH�0DQDJHPHQW�6\VWHP��$&06����2WKHU�DFFRXQWV�DUH�
UHFHLYHG�RYHU�WKH�SKRQH�DQG�IURP�VXSHUYLVRUV���7KLV�FDQ�FUHDWH�D�SUREOHP�
ZKHQ�LW�FRPHV�WR�PHDVXUHPHQW�RI�FROOHFWRUV·�SURGXFWLYLW\��DV�VXSHUYLVRUV�
RIWHQ�RQO\�PHDVXUH�ZRUNORDG�DQG�SURJUHVV�EDVHG�RQ�ZKDW�LV�UHSRUWHG�LQ�
$&06��
�
7KH�$&06�SULRULWL]DWLRQ�RI�DFFRXQWV�FUHDWHV�SUREOHPV�IRU�ZRUNHUV���$&06�ZLOO�
JHQHUDWH�D�OLVW�HDFK�WLPH�WKH�HPSOR\HH�ORJV�RQ��UDQNLQJ�WKH�DFFRXQWV�IURP�´$µ�
WR�´(µ���(PSOR\HHV�FDQQRW�VNLS�GRZQ�WKH�OLVW�DQG�KDYH�WR�ZRUN�HDFK�DFFRXQW�LQ�
RUGHU���$FFRXQWV�WKDW�DUH�ZRUNHG�RQ��EXW�QRW�FOHDUHG��ZLOO�UHDSSHDU�WRZDUGV�
WKH�WRS�RI�WKH�OLVW�HDFK�WLPH�DQ�HPSOR\HH�ORJV�EDFN�RQ��WKHQ�WKH\�KDYH�WR�
UHZRUN�WKH�VDPH�DFFRXQW�EHIRUH�WKH\�FDQ�PRYH�GRZQ�WKH�OLVW���6RPH�
HPSOR\HHV�SUHIHU�WR�ZRUN�IURP�D�VWDWLF�OLVW��VR�WKH\�ZLOO�SULQW�RXW�D�KDUG�FRS\�
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IURP�$&06�DQG�ZRUN�RII�RI�LW�IRU�WKH�ZHHN���7KLV�JLYHV�WKH�HPSOR\HHV�D�JUHDWHU�
VHQVH�RI�SURJUHVV�WRZDUGV�UHGXFLQJ�WKH�QXPEHU�RI�DFFRXQWV�LQ�$&06��
�
3UREOHPV�DOVR�DULVH�ZKHQ�FRPSOLDQFH�UHSUHVHQWDWLYHV�JR�RQ�OHDYH��RU�OHDYH�
WKH�GHSDUWPHQW�DOWRJHWKHU���&DVH�QXPEHUV��´WHUPLQDO�GLJLWVµ��RI�D�IRUPHU�RU�
RQ�OHDYH�HPSOR\HH�FRQVWDQWO\�JHW�UHGLVWULEXWHG�WR�RWKHU�ZRUNHUV��WKXV�
LQFUHDVLQJ�WKHLU�ZRUNORDG�DQG�DGGLQJ�D�OHYHO�RI�GLVRUGHU�WR�WKH�PDQDJHDELOLW\�
RI�WKHLU�DFFRXQWV���0RUHRYHU��FRPSOLDQFH�UHSUHVHQWDWLYHV�ZKR�UHFHLYH�
DFFRXQWV�IRUPHUO\�ZRUNHG�RQ�E\�RWKHU�HPSOR\HHV�DUH�UHTXLUHG�WR�VWDUW�RYHU�
IURP�WKH�EHJLQQLQJ�RQ�HDFK�DFFRXQW��E\�FDOOLQJ��LQWURGXFLQJ�WKHPVHOYHV��HWF����
LQVWHDG�RI�EHLQJ�DEOH�WR�SLFN�XS�ZKHUH�WKH�RWKHU�FROOHFWRU�OHIW�RII���$V�RQH�
ZRUNHU�VWDWHG��´,I�WKH�SUHYLRXV�FROOHFWRU�LV�XS�WR�GDWH��DQG�WKH�SHUVRQ�LV�QRW�
SD\LQJ��WKHQ�ZK\�ZRXOG�WKH�QHZ�FROOHFWRU�KDYH�WR�VWDUW�IURP�VFUDWFK"��7KH\�
VKRXOG�MXVW�EH�DEOH�WR�SLFN�XS�ZKHUH�WKH�SUHYLRXV�FROOHFWRU�OHIW�RII�µ��
$�QXPEHU�RI�IDFWRUV�LPSHGH�FRPSOLDQFH�UHSUHVHQWDWLYHV·�DELOLW\�WR�FOHDU�
DFFRXQWV���7R�EHJLQ�ZLWK��DYDLODELOLW\�RI�DQG�DFFHVV�WR�UHVRXUFHV�FRXOG�EH�
LPSURYHG��
�
�
�
%2(�&2//(&7,21�722/6�),1',1*6�
,Q�WUDFNLQJ�GRZQ�WD[SD\HUV��WKHUH�DUH�D�QXPEHU�RI�FXUUHQWO\�DYDLODEOH�
UHVRXUFHV�WKDW�FRXOG�KHOS�RXW�FROOHFWRUV���7KHVH�LQFOXGH��FDOOHU�,'�RQ�WKH�
SKRQH��SKRQH�GLVN��6NLS(]H��=LOORZ��8OWLPDWHV�DQG�YDULRXV�SDLG�LQWHUQHW�VHDUFK�
HQJLQHV���6RPH�VHDUFK�HQJLQHV³VXFK�DV�=LOORZ³DUH�IUHH�EXW�KDYH�VXEVFULEHU�
RQO\�DFFHVV�WR�SDUWV�WKDW�ZRXOG�EH�XVHIXO�IRU�FROOHFWLRQV��
�
:KLOH�$&&85,17��/H[LV1H[LV�DQG�($76�DUH�DYDLODEOH�WR�VRPH�GHJUHH�DW�DOO�
GLVWULFW�RIILFHV��QRW�DOO�ZRUNHUV�KDYH�GLUHFW�DFFHVV�WR�WKHP���,Q�D�QXPEHU�RI�
SODFHV��ZRUNHUV��RIWHQ�7D[�7HFKQLFLDQV��KDYH�WR�VXEPLW�VHDUFK�UHTXHVWV�WR�FR�
ZRUNHUV�ZKR�GR�KDYH�DFFHVV���7KH�ZRUNHU�PDNLQJ�D�VHDUFK�UHTXHVW�PXVW�ZDLW�
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XQWLO�WKH�ZRUNHU�ZLWK�DFFHVV�KDV�WLPH�WR�UXQ�WKHLU�VHDUFK��FRQYHUVHO\�WKH�
ZRUNHU�ZLWK�DFFHVV�LV�SXOOHG�DZD\�IURP�WKHLU�RZQ�FROOHFWLRQ�DFWLYLWLHV��
� �
2WKHU�SUREOHPV�ZLWK�UHVRXUFHV�LQFOXGH�WKH�IROORZLQJ��

x� &UHGLW�UHSRUWV�DUH�RQO\�DYDLODEOH�LQ�WKH�GLVWULFW�RIILFHV�WKURXJK�WKH�
SHUVRQ�DVVLJQHG�WR�($76��

x� 7D[�7HFKQLFLDQ�,,,V�QRWHG�WKDW�WKH\�GR�QRW�KDYH�DFFHVV�WR�)7%��(''�
DQG�UHODWHG�GDWD�VR�WKH\�KDYH�WR�ZDLW�IRU�%75V�WR�UXQ�WKHLU�
VHDUFKHV��

x� 7KH�TXDOLW\�RI�/H[LV1H[LV�WUDLQLQJ�YDULHV�JUHDWO\��WKRVH�ZKR�KDYH�
EHHQ�WUDLQHG�E\�SHRSOH�ZKR�DUH�DFWXDOO\�VWDWH�FRPSOLDQFH�
UHSUHVHQWDWLYHV�DUH�DEOH�WR�WDNH�DGYDQWDJH�RI�WKH�DUFKLYHV��
ZKHUHDV�WKRVH�WUDLQHG�E\�VRIWZDUH�VSHFLDOLVWV�KDYH�QRW�EHHQ�DEOH�
WR�XVH�/H[LV1H[LV�WR�WKH�H[WHQW�SRVVLEOH�IRU�FROOHFWLRQV�DFWLYLWLHV����

x� 7UDLQLQJ�FRXOG�EH�PRUH�XSGDWHG��FRPSUHKHQVLYH�DQG�LQGXVWU\�
VSHFLILF��

�
�
0$1$*(0(17�%(67�35$&7,&(6�),1',1*6�
0DQDJHPHQW�DQG�WKH�%RDUG�SOD\�D�FHQWUDO�UROH�LQ�WKH�LPSOHPHQWDWLRQ�RI�
SUDFWLFHV�WKDW�ZLOO�LPSURYH�%2(�HIILFLHQF\����%2(�HPSOR\HHV�GLVFXVVHG�VRPH�RI�
WKH�ZD\V�WKDW�WKH\�WKRXJKW�WKHLU�VXSHUYLVRUV�DQG�WKH�%RDUG�FRXOG�IXUWKHU�
VXSSRUW�WKHLU�HIIRUWV����
2QH�FKDQJH�VXJJHVWHG�ZRXOG�EH�IRU�VXSHUYLVRUV�WR�WUDFN�FDVHV�IURP�VWDUW�WR�
ILQLVK���7KH\�QRWHG�WKDW�FXUUHQWO\�VXSHUYLVRUV�FKHFN�FROOHFWLRQV�ZRUN�RQO\�RQFH�
DQ�HPSOR\HH�KDV�FRPSOHWHG�ZRUN�RQ�D�FDVH���7KH\�EHOLHYHG�WKDW�LI�VXSHUYLVRUV�
WUDFNHG�WKH�QRWHV�HQWHUHG�LQWR�$&06�DV�ZRUN�RQ�D�FDVH�XQIROGV��VXSHUYLVRUV�
FRXOG�PDNH�WLPHO\�VXJJHVWLRQV�RU�LGHQWLI\�HUURUV�GXULQJ�DQ�HDUO\�VWDJH�RI�WKH�
SURFHVV����
�
(PSOR\HHV�QRWHG�WKDW�LW�ZRXOG�EH�KHOSIXO�WR�LPSOHPHQW�D�XQLIRUP�VHW�RI�
VWDQGDUGV�DQG�H[SHFWHG�SUDFWLFHV�IRU�DOO�RI�WKH�GLVWULFW�RIILFHV���7KH\�VDLG�WKDW�
LW�LV�VRPHWLPHV�FRQIXVLQJ�WKDW�ZRUN�PD\�YDU\�XQGHU�GLIIHUHQW�VXSHUYLVRUV����
�
%2(�HPSOR\HHV�DOVR�REVHUYHG�WKDW�WKH�%RDUG�QHHGHG�WR�EH�SURYLGHG�EHWWHU�
LQIRUPDWLRQ�ZKHQ�GHDOLQJ�ZLWK�FDVHV���(PSOR\HHV�QRWHG�WKDW�LI�D�%RDUG�
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0HPEHU�KDV�QRW�KDG�DFFHVV�WR�HDUOLHU�ZRUN�RQ�D�FDVH��VRPHWLPHV�WKDW�
0HPEHU�ZRXOG�PDNH�D�GHFLVLRQ�FRXQWHU�WR�WKH�RQH�UHFRPPHQGHG�E\�D�%2(�
HPSOR\HH��(PSOR\HHV�QRWHG�WKDW�WKLV�LV�SDUWLFXODUO\�SUREOHPDWLF�LQ�WKH�FDVH�RI�
SD\PHQW�SODQV��2IWHQ�D�%RDUG�0HPEHU�ZLOO�SURYLGH�D�FXVWRPHU�ZLWK�D�SD\PHQW�
SODQ���<HW�LI�WKH�FXVWRPHU�IDLOV�WR�IROORZ�WKURXJK�ZLWK�WKH�SODQ��WKH�FDVH�
ERXQFHV�EDFN�WR�WKH�FRPSOLDQFH�UHSUHVHQWDWLYH���*UHDWHU�FRPPXQLFDWLRQ�
EHWZHHQ�VWDWH�HPSOR\HHV�DQG�WKH�%RDUG�RQ�FDVHV�EURXJKW�WR�%RDUG�0HPEHUV�
FRXOG�DYRLG�WKHVH�W\SHV�RI�FRQWUDGLFWLRQV����
�
)LQDOO\�� HPSOR\HHV� IHOW� WKDW� WKH� 'LVWULFW� 2IILFHV� QHHGHG� WR� GHYRWH� D� JUHDWHU�
DPRXQW�RI�DWWHQWLRQ�DQG�UHVRXUFHV�WR�HPSOR\HH�UHWHQWLRQ�LQ�WKH�%2(���
�
�
2876285&,1*�),1',1*6�
%2(�HPSOR\HHV�UDLVHG�D�QXPEHU�RI�FRQFHUQV�DERXW�WKH�SRVVLEOH�RXWVRXUFLQJ�
RI�FROOHFWLRQV�ZRUN���)LUVW�WKH\�QRWHG�WKDW�SULYDWH�DJHQFLHV�ZRXOG�QRW�EH�DEOH�
WR�SURFHVV�OLHQV�DQG�RU�OHYLHV���1RU�ZRXOG�WKH\�KDYH�DFFHVV�WR�WKH�VDPH�
SHUVRQDO�LQIRUPDWLRQ�FXUUHQWO\�PDGH�DYDLODEOH�WR�%2(�HPSOR\HHV���7KLV�PHDQV�
WKDW�VWDWH�ZRUNHUV�ZRXOG�VWLOO�KDYH�WR�GR�WKDW�ZRUN���0RUHRYHU��DQ\�FRPSODLQWV�
WKDW�FXVWRPHUV�KDYH�ZRXOG�VWLOO�EH�GLUHFWHG�WR�WKH�6WDWH�DQG�WR�WKH�%RDUG�RI�
(TXDOL]DWLRQ�LQ�SDUWLFXODU�����
�
$�QXPEHU�RI�PHPEHUV�ZHUH�IDPLOLDU�ZLWK�WKH�XQVXFFHVVIXO�ZRUN�RI�SULYDWH�
FROOHFWLRQV�DJHQFLHV�DW�WKH�IHGHUDO�OHYHO�DQG�LQ�RWKHU�VWDWHV���7KH\�ZDQWHG�WR�
NQRZ�KRZ�WKH�%RDUG�ZRXOG�HQVXUH�DFFRXQWDELOLW\�RI�WKH�ILUP�HPSOR\HG���,Q�
SDUWLFXODU�WKH\�ZHUH�FRQFHUQHG�DERXW�KRZ�WKH�VWDWH�ZRXOG�EH�DEOH�WR�HQVXUH�
WKDW�WKH�GHPDQG�IRU�SULYDWH�ILUP�SURILWV�GLG�QRW�XQGHUPLQH�WKH�UROH�RI�WKH�%2(����
7KH\�ZRUULHG�WKDW�D�SULYDWH�ILUP�ZRXOG�EH�RYHUO\�]HDORXV�LQ�ZULWLQJ�RII�DFFRXQWV�
WKDW�FRXOG�QRW�EH�LPPHGLDWHO\�FROOHFWHG���7KH\�DOVR�REVHUYHG�WKDW�RXWVRXUFLQJ�
ZRXOG�EH�PRUH�H[SHQVLYH�WKDQ�LPSURYLQJ�SUDFWLFHV�DW�%2(����)LQDOO\��WKH\�
VKDUHG�WKHLU�IUXVWUDWLRQ�WKDW�WKH�%2(�ZRXOG�VSHQG�PRUH�PRQH\�RQ�FROOHFWLRQV�
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E\�D�SULYDWH�DJHQF\�UDWKHU�WKDQ�GHYRWH�UHVRXUFHV�WR�WKH�UHWHQWLRQ�RI�
FRPSOLDQFH�VWDII�DQG�KLULQJ�JUHDWHU�QXPEHUV�RI�VXSSRUW�VWDII��
���
�
�
,'($6�)25�&/26,1*�7+(�7$;�*$3�
7KH�%2(�FRPSOLDQFH�VWDII�PDGH�LW�FOHDU�WKDW�WKHUH�DUH�QXPHURXV�ZD\V�WKDW�WD[�
FROOHFWLRQV�FRXOG�EH�LPSURYHG�� �$GGLWLRQDOO\��WKH\�DOVR� LGHQWLILHG�D�QXPEHU�RI�
PHDQV� E\�ZKLFK� %2(� FRXOG� FRQWULEXWH� WR� VWDWH� HIIRUWV� WR� FORVH� WKH� WD[� JDS���
7KHLU�VXJJHVWLRQV�LQFOXGH��

x� &KDUJH�IRU�VHOOHUV�SHUPLW��QRWH�WKDW�IHHV�DUH�DOUHDG\�LQ�SODFH�LQ�
PDQ\�FRXQWLHV�DQG�FLWLHV��

x� 0DNH�LW�HDVLHU�WR�JR�DIWHU�EXVLQHVVHV�WKDW�PRYH�RXW�RI�VWDWH��LQ�
SDUWLFXODU�HPSOR\HHV�VXJJHVWHG�WKDW�WKH�OHQJWK�RI�WLPH�UHTXLUHG�WR�
UHVLGH�LQ�DQRWKHU�VWDWH�VKRXOG�EH�LQFUHDVHG�WR�DW�OHDVW�RQH�\HDU��

x� ,QFUHDVH�WKH�DPRXQW�RI�WKH�UHLQVWDWHPHQW�IHH�ZKLFK�LV�FXUUHQWO\�
RQO\������

x� (QFRXUDJH�FLWLHV�DQG�FRXQWLHV�WR�LQIRUP�SHRSOH�ILOLQJ�IRU�EXVLQHVV�
OLFHQVHV�WKDW�WKH\�DOVR�QHHG�WR�DSSO\�IRU�D�VDOHV�SHUPLW�ZLWK�WKH�
VWDWH��
�

x� )DFLOLWDWH�DELOLW\�IRU³�
x� DXGLWRUV�WR�VKDUH�LQIRUPDWLRQ�ZLWK�FROOHFWRUV��
x� FROOHFWRUV�WR�JDLQ�LQIRUPDWLRQ�IURP�RWKHU�GHSDUWPHQWV�

HPSOR\HHV�QRWHG�WKDW�WKLV�KDV�EHHQ�VXFFHVVIXO�DW�WKH�$OFRKRO�
DQG�%HYHUDJH�&RQWURO��

x� &KDUJH�WKH�IXOO�����LQ�SHQDOW\�IHHV�WKH�SUHSD\PHQW�SHQDOW\�RI����
DGGHG�WR�WKH�����SHQDOW\³IRU�ILOLQJ�D�ODWH�UHWXUQ��

x� ,PSOHPHQW�,56�RIIVHWV��
�
�
�

27+(5�5(&200(1'$7,216�)520�%2(�(03/2<((6�
7KH�RQH�KXQGUHG�HLJKW\�RQH�HPSOR\HHV�FRQVXOWHG�GXULQJ�RXU�YLVLWV�SURYLGHG�
WKH�IROORZLQJ�VXJJHVWLRQV���

x� ([DPLQH�IHH�VWUXFWXUH��
x� ,PSURYH�HQIRUFHPHQW�RI�UHYRFDWLRQV��
x� +LUH�PRUH�VXSSRUW�VWDII�VR�WKDW�%75V�DQG�6SHFLDOLVWV�FDQ�

GHYRWH�WKHLU�WLPH�WR�FROOHFWLRQV��
x� &UHDWH�D�V\VWHP�WR�WUDFN�QRQ�$&06�ZRUN��
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x� ,QFUHDVH�UHVRXUFHV�GHYRWHG�WR�HGXFDWLQJ�WKH�SXEOLF��
x� ,PSOHPHQW�PRQHWDU\�SHQDOW\�IRU�QRW�ILOLQJ�D�VDOHV�WD[�

UHWXUQ��
x� &KDUJH�D�SHQDOW\�IRU��´�µ�UHWXUQV�WKDW�SURYH�WR�KDYH�

JUHDWHU�DPRXQWV�GXH��
x� &KDUJH�D�SHQDOW\�IRU�D�ODWH�ILOLQJ�RI�D�´�µ�UHWXUQ��
x� )DFLOLWDWH�FROOHFWLRQV�LQ�WKH�ILHOG��
x� +ROG�FRUSRUDWH�RIILFHUV�DFFRXQWDEOH�IRU�VDOHV�WD[�

OLDELOLWLHV��
�
�
0(7+2'2/2*<�
2QH�KXQGUHG�DQG�HLJKW\�RQH�HPSOR\HHV�DWWHQGHG�PHHWLQJV�DW�WKHLU�
ZRUNVLWHV³����RI�ZKRP�DUH�FROOHFWLRQV�VWDII���7KLV�ILJXUH�UHSUHVHQWV�
DSSUR[LPDWHO\������SHUFHQW�RI�WKH�%2(�HPSOR\HHV�WKDW�DUH�DVVLJQHG�WR�
FROOHFWLRQ�DFWLYLWLHV���:H�YLVLWHG����ZRUN�ORFDWLRQV��ZKLFK�LQFOXGHG�RQH�RXW�RI�
VWDWH�RIILFH��&KLFDJR���KHDGTXDUWHUV�DQG����GLVWULFW�RIILFHV��
6DFUDPHQWR�3RZHU�,QQ��6XLVXQ�&LW\��:HVW�&RYLQD��&XOYHU�&LW\��6DQ�-RVH��6DQWD�
5RVD��1RUZDON��5LYHUVLGH��6DQ�'LHJR��6DQ�)UDQFLVFR��9HQWXUD�DQG�2DNODQG���
7KH�PHHWLQJ�LQ�&KLFDJR�ZDV�FRPSULVHG�RI�$XGLWRUV�RQO\���$W�WKH�UHVW�RI�WKH�
RIILFHV��PHHWLQJ�DWWHQGHHV�LQFOXGHG�7D[�7HFKQLFLDQV��7D[�7HFKV���%XVLQHVV�
7D[�5HSUHVHQWDWLYHV��%75V��DQG�6SHFLDOLVWV��

�
)RXU�%RDUG�HPSOR\HHV�PDGH�SUHVHQWDWLRQV�WR�WKH�FROOHFWRUV��/HRUD�+LOO��&XOYHU�
&LW\���/DUU\�5REHUWV��6DQ�-RVH���7DPHNLD�5RELQVRQ��6XLVXQ�&LW\��DQG�%REEL�
6PLWK��+HDGTXDUWHUV����,Q�DGGLWLRQ��D�/RFDO������UHVHDUFK�DQDO\VW�DQG�XQLRQ�
UHSUHVHQWDWLYH�UHFRUGHG�LQIRUPDWLRQ�DW�HYHU\�PHHWLQJ���(DFK�PHHWLQJ�ODVWHG�
IURP����WR����PLQXWHV�DQG�VWDWH�UHOHDVH�WLPH�ZDV�XVHG�WR�DOORZ�HPSOR\HHV�WR�
VWD\����PLQXWHV�EH\RQG�WKHLU�OXQFK�EUHDN��
�
7KH�HPSOR\HHV�ZHUH�SUHVHQWHG�ZLWK�D�VHULHV�RI�TXHVWLRQV�GHVLJQHG�WR�HOLFLW�
VSHFLILF�LQIRUPDWLRQ�DERXW�KRZ�FROOHFWLRQ�DFFRXQWV�DUH�DVVLJQHG��ZKDW�W\SH�RI�
VRIWZDUH�DQG�RWKHU�UHVRXUFHV�DUH�XVHG�LQ�WKHLU�MREV��ZKDW�SROLFLHV�H[LVW�DERXW�
FOHDULQJ�DFFRXQWV�DQG�ZULWH�RIIV��HPSOR\HHV�WKRXJKWV�DERXW�RXWVRXUFLQJ��DQG�
ZD\V�WKDW�WKH�%RDUG�FRXOG�JHQHUDWH�PRUH�UHYHQXH���6RPH�HPSOR\HHV�DOVR�
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SURYLGHG�ZULWWHQ�VXJJHVWLRQV���2XU�PHPEHUV�ZRUNHG�ZLWK�RXU�UHVHDUFK�
DQDO\VWV�WR�LGHQWLI\�WKH�PDLQ�WKHPHV�WKDW�HPHUJHG�IURP�WKHVH�PHHWLQJV��
�
�
�
�
�


